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COUNTY OF LINCOLN
New Mexico
Regular Meeting

Board of County Commissioners
Preston Stone, Chair Thomas F. Stewart, Member
Dallas Draper, Vice Chair Elaine Allen, Member
Lynn Willard, Member

Minutes
Tuesday December 17, 2019

Minutes of the Regular Meeting of the Lincoln County Commission held at 8:30 AM on December,

17, 2019 in the County Commission Chambers, Lincoln County Courthouse, in Carrizozo, New

Mexico.
1. Call to Order

Chair Stone called the Regular Meeting of the Board of County Commissioners to order at 8:26
AM.

2. Roli Call

Roll Call.
Present: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard,

Others present included Nita Taylor, County Manager; Alan Morel, County Attorney; and Whitney
Whittaker, County Clerk.

3. Invocation
The invocation was presented by Commissioner Draper.
4, Pledge of Allegiance

a. Pledge ~ USA Flag
b. Salute — NM Flag

5. Approval of Agenda

Motion: Acceptance of the Agenda and authorized the Chair to move items as necessary,
Action: Approve, Moved by Commissioner Stewart, Seconded by Commissioner Allen. _

6. Approval of Minutes:

a. November 13, 2019 Special Commission Meeting

b. November 19, 2019 Regular Commission Meeting
Motion: Approve the minutes of the November 13, 2019 Special Commission Meeting, and the
November 19, 2019 Regular Commission Meeting, Action: Approve, Moved by Commissioner
Stewart, Seconded by Commissioner Allen.
Vote: Motion carried by unanimous vote (summary: Yes = 5).
Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

7.  Approval of Consent Agenda

a. Payroll/Accounts Payable/Budget/ Expenditures

b. Treasurer's Financial Report for the Month ending November 30, 2019

c. Approval or Disapproval of Safety Net Care Pool & Indigent Health Care
Claims '

d. Approval of a Resolution 2019-27 Authorizing The Municipality/Village To
Submit An Application To The Department Of Finance And Administration,
Local Government Division To Participate In The Local DWI Grant And
Distribution Program And Delegating Authority
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e. Approval of Temporary Position for Assessor Department

Motion: Approve the Consent Agenda, Action: Approve, Moved by Commissioner Stewart,
Seconded by Commissioner Alien.

Vote: Motion carried by unanimous vote (summary: Yes = 5),
Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

EXHIBIT A: Copies of the Consent Items including Resolution 2019-27 is attached hereto in
reference thereto made a part hereof.

8. Forest, Land & Natural Resources Matters:
a. Smokey Bear Ranger District

Jodie Canfield, District Ranger for the Smokey Bear Ranger District reported low fire danger and
no fire restrictions; but reported the district have been burning piles on Gavilan Ridge this week.
Ranger Canfield stated some forestry projects have been cleared to work including a commercial
firewood project on Smokey Bear and powerline clearing on the Sacramento.

Ranger Canfield stated the District is looking for approval from the County Commission to enter
into an agreement with the County Road Department to develop a contract for the paving work in
South Forth Campground. Ranger Canfield stated the Forest Service has $30,000 to put into the
agreement and they are still looking at a mid-May 2020 for opening.

Ranger Canfield informed the work on the 107 re-route will be halted until the spring. Ranger
Canfield stated Ski Apache is now open on weekends and will open full time on December 19,
2019.

Chair Stone questioned if the County had an updated MOU with Smokey Bear.

Jeff Honeycutt, Road Superintendent stated the County currently does not have an updated MOU
and would need one in order to move forward with any partnership.

b. Extension Services

Melody Gaines, Family and Consumer Science/4H agent for the Extension Services informed
they hosted two workshops; NM flavor and NM round up with around 32 kids participating.

Ms. Gaines stated the department is working on many projects that include getting ready for State
4H and a record book exchange.

Ms. Gaines stated the department will attend the upcoming conference in Santa Fe in January,
c. South Central Mountain RC & D

Ms. Taylor informed Rick Merrick, Community Forester was unavailable to attend this month.
d. Upper Hondo Soil & Water Conservation District

Ms. Taylor informed Judy Bock, Program Coordinator was unavailable to attend this month but
asked if Lincoln County could write a letter of support for the Upper Hondo Application for a weed
management grant from New Mexico Energy, Minerals and Natural Resources Department
(EMNRD). :

e. LANRAC

Robert Barber Chair discussed comments for the Mountainair Ranger Districts Proposed Action
on the Corona Fuels Reduction and Forest Restoration plan. Mr. Barber stated the land is in much
need of treatment to help support and defend the water supply the committee recommends the
Commissions support on the proposed activities with the following two comments.

¢ With the new Cibola National Forest Management Plan in the final steps of being
formalized and released, the desire conditions for the entire project are should
promote the principals and strategies outlined in the new management plan; not
the old 1996 version.
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¢ The District should consider using some slash for erosion control/gully stop.

Motion: Approve the recommendation of Robert Barber, LANRAC Chair to support the proposed
action including the two comments, Action: Approve, Moved by Commissioner Stewart,
Seconded by Commissioner Allen.

Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

9. Consideration and Approval to Enter Into CES Contract for Design of Ft. Stanton
Road Project — Funded by Local Government Transportation Project Fund,

Ms. Taylor reminded on April 30, 2019 NMDOT Cabinet Secretary issued a Call for Projects to
local and tribal governments wha are eligible to apply for stated funded grants. Ms. Taylor stated
eligible projects included planning, design construction for highways, streets, roadways, crossing,
bridges, etc. Ms. Taylor informed for qualified projects, funding was to be available for 75%-95%
of the project with the local or tribal government making up the match.

Ms. Taylor stated in May 2019 long term County partner Daniel Aguirre Senior vice President of
Wilson and Company Architects made the County aware of the HB 694 initiative, which created
the LCTPF. Ms. Taylor stated there was a very short timeframe in which to respond, Wilson and
Company worked closely with Road Superintendent Honeycutt and Planning Director at the time
Samantha Mendez to gather mapping data, determine the scope of work for each of the four
proposed project and prioritize the need to the County.

Ms. Taylor informed on October, 2019 the County received notification that Fort Stanton Road
Project had been approved for this funding, and the Commission approved the Grand Agreement
and required Resolution.

Ms. Taylor stated the County has received a proposed Task Order for Engineering Design for Fort
Stanton Road from Highway 48 to Highway 220. Ms. Taylor informed the funding source for these
Engineering Design services in the amount of $191,965 plus NMGRT, is the LGTPF. Road
Superintendent and manager recommend forgoing the RFP process for these Engineering Design
Services and utilizing the CES process, which will add 1.25% to the closet of the job.

Commissioner Stewart questioned the total amount awarded.

Jeff Honeycutt, Road Superintendent stated the amount awarded was 1.885 million with the
County match.

Motion: Approve CES Agreement, Action: Approve, Moved by Commissioner Stewart,
Seconded by Commissioner Allen. .

Vote: Motion carried by unanimous vote (summary: Yes = 5).
Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

10.  Resolution 2019-26 Budget Adjustment FY 19/20

Ms. Taylor stated per State Statue Counties may request adjustments to accommodate changes
in its financial operations during the fiscal year. Ms. Taylor stated Commission approved
adjustments must also be submitted to the Department of Finance and Administration for
approval.

Commissioner Stewart raised the concem of the number of budget adjustments for this fiscal
year. Commissioner Stewart requested with each adjustment, especially one this large, to have
a printout with the highlighted amount within the first four pages of the annual budget recap and
revenues report.

Motion: Adopt Resolution 2019-26, Action: Approve, Moved by Commissioner Stewart,
Seconded by Commissioner Draper.

Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

EXHIBIT B: Copy of Resolution 2019-26 is attached hereto in reference thereto made a part
hereof.
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12. Manager’s Report

1. Introduction of Director of Planning & Project Managemant Glenda Allen.  Thank you

and congratulations to Glenda Allen for applying, interviewing for and being offered the important,
strategic position of Director of Planning and Project Management for Lincoln County. Ms. Allen
brings with her a wealth of experience from analyzing and engineering road and other capital
‘projects, to extensive grant management to many other activities for whlch she has developed a
strong background. Welcome Glenda Allen!
2. 2020 Census Qutreach. During its November 18th mseung. the Commtssmn directed the
development of a Third Party Contract for the County's Census Quireach activities that would be
acceptable to the State. Mr. Morel worked with the Census Outreach Bureau to modify its
proposed form of contract in a manner satisfactory to both State and the County. See Exhibit 1
for fully executed Intergovemmental Grant Agresment; specifically Page 9, Paragraph Q that
relieves the County of the obligation to perform the terms and conditions of the Intergovernmental
Grant Agreement, should the County assign the responsibility to perform the terms and conditions
identified in the Intergovernmental Grant Agreement to a third party.

Craig Westbrook was identified by both the County and the Census Bureau as a qualified third
party contractor who would perform these required terms and conditions.

3 Exit Interview for FY 18-19 Audit. Kubiak, Melton & Associates (‘KMA") conducted an Exit
Interview on Tuesday, November 27th. Due to weather concerns, KMA conducted the interview
via teleconference. The Audit was attended by Commissioner Stewart, Nita Taylor, Beverly
Calaway, Sherri Huddleston, Billie Jo Guevara and Rhonda Edwards. The resulting Audit was
timely filed with the Office of the State Auditor on Monday, December 2nd. The final Audit Report
to the full Commission is anticipated to be scheduled for the February 18th Commission Meeting.
4, NACa Action Alert has been issued requesting Counties across the land to support two
pieces of legislation related to two important programs that ensure public lands counties can mest
their governing missions and provide essential services: Senate Bill 430 would extend the
authorization of Secure Rural Schools (SRS) for an additional two years; and Senate Bill 2108,
the Small County Payments In Lieu of Taxes (PILT) Parity Act, which would create new monetary
‘and population caps under the PILT program for counties under 5,000 in population.

5. NM Counties — 33 Strong Annual Legislative Conference. NMC Is hosting its Annual
Legisiative Conference from Monday, January 20th through Thursday, January 23rd. See Exhibit
4 for the calendar of events. A number of elected officials and employees also take advantage of
key NM EDGE Courses offered at that time. NMC’s County Lobbyist Meeting, which | will be
attending, is scheduled for Friday morning, January 24th.

6. DFA Capital Outlay Dashboard is a new online tool that allows the public, local
governments and state pelicymakers to track and analyze local infrastructure projects. Find
detailed information on capital appropriations, track project expenditures and issued grant
agreements, and download customized data that's importent to your entity. The user controls the
level of detail viewed in this interactive dashboard. - Dashboard can be accessed at
www.nmdfa.state.nm.us/dfa-dashboards.aspx, The information can be displayed by total state;
individual County (which provides information for edch local government or entity in the County
receiving Capital Outlay Funding). '

F g8 County Owned Property - Use of Multiple Owner Name / Entity. Assessor and Inventory
Assets Clerk have found that County has taken title under 12 different owner names for County-
owned property. See Exhibit 7 for a list of the owner names, followed by the total number of
properties (in parentheses) for each name. Assessor Hill and Inventory Assets Clerk, Toni
Foligno, are seeking informafion as to whether for uniformity, all propert:es should be under one
name. .

Brief discussion on contacting Otero and gemng gmnt letter started on the condition on Highway
54 south towards Alamogordo.

De 2]

Joe Kenmore, Office of Emergency Services Director stated NM Highway 54 South
and NM 380 are tough roads to travel especially with the big equipment used by the
department. Mr. Kenmore stated he attend a communications meeting regardlng the
megawatts being brought anto New Mexico.

Mr. Kenmore stated they receNad a Hubbard grant in the amount of $4,000. Mr.
Kenmore informed a 3-5 year plan is in place to report the amoum of fatalmes among
firefighters and volurftaers and responds to calls.

Renee Montes, Senior Center Program Director informed the department's target
budget is right on track. Ms. Montes stated they received 200 boxes from Santa Helpers
in which they dispersed to the seniors in the area.

Page 4 of 12



























